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Your supply chain solution




4flow is the trusted global leader in end-to-end
supply chain optimization.

Our dedication drives us to make a positive, sustainable
impact for our customers, the environment and society.
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End-to-end digital approach

Our business

model

Supply chain Supply chain
consulting software

4flow consulting

4flow software

Supply chain

services
4flow management
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4flow customers
At a glance

Vehicle manufacturers
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4flow customers
At a glance

Machinery manufacturers
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4flow customers
At a glance

Pharmaceuticals & Medical Tech
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Logistics service providers
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Asia
Bangalore, Beijing, Changzhou,
Hong Kong, Shanghai

Europe

Berlin, Antwerp, Budapest,
Dusseldorf, Frankfurt, Hamburg,
Munich, Paris, Pilsen,
Saragossa, Stuttgart, Vienna

North America
Atlanta, Detroit

South America
Campinas, Sao Paulo

4flow projects
and locations oweltees
around the world

4flow offices
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4flow consulting combines supply chain and digital expertise
From supply chain strategy to implementation

As your partner, we offer management consulting, strategic planning and
concept development, and implementation services for supply chain and
logistics. Our future-oriented solutions are driven by digital and
technological advancements — ensuring optimal outcomes.

I Q
Partnership-based Measurable and sustainable
management consulting high-value outcomes
Industry experts with a More than two decades of
global network and successful projects and
local expertise satisfied customers

Strategy Planning and Technology

optimization implementation
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4flow consulting — your partner for supply chain and logistics
We design and deliver best-in-class supply chain solutions

Strategy Planning and Technology
optimization implementation

Supply chain strategy Supply chain management Kinaxis Maestro

Digital strategy and Warehousing and production (RapidResponse)
transformation SAP Digital Supply Chain

Data-driven supply chain

Transportation

Network design Fulfillment and distribution

Sustainability
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Strategy

Expertise and vision for supply chain innovation

We have deep knowledge of future trends,
digital innovation and the challenges they bring
— and we develop strategic solutions with a
global perspective. 4flow designs innovative
transformations to effectively implement supply
chain strategies.

Prepare for the future with an efficient,
sustainable and agile supply chain.
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Supply chain
strategy

> Strategy design

> Supply chain restructuring

> Supply chain organization

> Business process outsourcing

Digital strategy and
transformation

» Digital maturity assessment

> IT target picture SCM

> Digital transformation roadmap

> Software evaluation and selection

Network design

> Network strategy

»> Value chain design

2 Distribution network design

> SC mapping and risk management

Sustainability

Internal

> SC sustainability vision

> SC sustainability readiness assessment
> SC net zero roadmap

> Circular supply chains

=1




Planning and optimization
Sustainable results for long-term success

Supply chain > S&OP and end-to-end supply chain planning
management > S&OE and sgpply (?haln execution

2> Inventory optimization
> Supply chain orchestration

We deeply understand the challenges our
customers face. Providing the knowledge of best
practices and industry benchmarks, we design
and implement new and optimized supply chain
concepts for maximum impact. By empowering

Warehousing and 2 Factory design and implementation
> Process and material flow optimization

production > Smart factory our customers, we create sustainable results.
2> Production footprint optimization

Transportation Y Transportation management strategy Make the change in your supply chain

P > Transportation network design — for stable, future-proof, and cost-optimal

> Transportation cost optimization logistics to serve your customers needs.
2> Carrier strategy and tender management

Fulfillment and > DC design and implementation

distribution > DC cost and performance optimization

> Smart warehouse, automation and robotics
> Task force management
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Technology implementation

Successful digital supply chain transformation

With a profound understanding of risk and
change management, we successfully drive
complex digital transformation projects

— on-time, in budget and with top quality.
Our references and competence in digitally
transformed supply chains secure innovative
future-proof results.

Be a pioneer in your industry —
outperform targets with a fully transformed
digital supply chain.
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Kinaxis Maestro

> Design and blueprint
> Configuration and implementation

(RapidResponse) 2> Rollout and change

> Audits and enhancements
SAP Digital 2> Business process design and specification
Supply Chain ) _Conflguratlop, customization and

implementation

> Quality assurance and go-live support

> Program and change management
Data-driven > SC data analytics and optimizations
supply chain > Supply chain and process visibility

Internal

2> Evaluation of Al in supply chains
> Application design and implementation
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4flow is your trusted partner for SAP digital SC implementations
We drive the digital transformation of your supply chain

Our Solutions

’—Planning—\

Integrated
Business
Planning

Plan your
supply chain
Smarter

SAP S/4 HANA
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Extended
Warehouse
Management

Transportation
Management

Streamline your
warehouse

operations transportation

SAP Digital Supply Chain

6'
L
£

SAP |

2|

Yard
Logistics

Maximize
your yard
efficiency

Internal

Yy W
LBN -

Logistics
Business
Network

Collaborate
seamlessly with
your partners

Transform your supply chain with SAP
experts.

At 4flow consulting, we specialize in the
design and implementation of SAP Digital
Supply Chain solutions.

( SAP consulting

(/ Implementation services

6/ Upgrade and transformation services
(v Training and enablement

() Support services

(~ Add-ons for enhanced supply chain
optimization

HFELOLW




4flow software provides network and transportation optimization
Leading technology — fast to implement

Visualization, design and optimization of supply chain
networks and transportation

Continuous optimization from strategy to operations

Made for the most complex supply chain and shipping
environments

Globally proven solution with customers in all regions

Higher cost reduction impact than competitors

Standard software with a modular architecture
Integration with ERP and execution systems

20 years of scientific development for leading algorithms and
heuristics

Successful application of Al and ML
Flexible deployment models: From SaaS to stand alone
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Supply chain 4flow VIA® 4flow SAMO® 4flow vista®
network design

software X Network modeling and analysis Allocation optimization solution Comg:&hﬁ' gils\lsor:at:;l:r:kpfap::‘r?r:zatlOn
End-to-end . ista®
transportation 4flow iTMS 4ﬂsoxvazt:
as add-on
management _ Standard products
g9
system Integrated transpotrtatlon Network design and planning .
ransgemen in SAP TH for planning,

optimization and

visibility of logistics
Integrated i i )
reiERl 4flow TORO Kinaxis TLO by 4flow and trans portation
transportation
planning Transportation optimization Transportation optimization N etWO rl(S
ftwar (% in MRP in RapidResponse®
software Aflow software portfolio
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4flow management optimizes supply chain networks every day
Delivering significant cost savings

Services Engagement model — neutral

2 4flow offers custom-tailored solutions for global supply

. ) _ 4flow is an asset-free, 100% management-owned
chain management and integrated transportation

service provider

management :
> : : : 4flow serves as a neutral party with contractual

4flow performs its services with state-of-the art software agreements solely with our customers; no obligation to
2> The optimization results of 4flow services are benchmark any LSP or 3PL

within the industry The engagement model enables a strong focus on

o supply chain and transportation optimization

=P Contract Management

Customer
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Research projects with leading academic and industry partners
focus on current and future challenges in supply chain

Scalable supply chain solutions Hypernetwork of German logistics

for urban crisis management

2> NOLAN secures urban food
supply chains in crisis with public-
private partnerships

> HEGEL compiles, harmonizes and extends a
database for intermodal freight transportation
network optimization

New delivery concepts in urban last-

mile projects

> WAS PAST evaluates low-carbon
urban supply chains in real-life pilot

projects in a Berlin neighborhood
(associated partner)

Logistics optimization with
integrated machine learning

> Leoplan develops and examines
algorithms that integrate
mathematical optimization and
machine learning for supply chain
optimization (associated partner)

Exception prediction in road
transportation with Al

> SlidePLUS creates tools and methods
to predict exceptions and improve the
reliability of transportation planning and
operations

Quantum algorithms for supply
chain optimization

> ProvideQ evaluates quantum and
hybrid algorithms for supply chain
optimization
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4flow differentiates itself from competitors by delivering
The highest net value

Customer centricity Digital leader Cost reduction expert
Solutions match individual Award-winning projects and Structural and long-lasting
customer needs iTMS software, state of the cost reduction

art technology competence

&l

Optimization as a

Cg

business model Safe transition Constant innovation

Project, software and From strategy to implementation, Generating new ideas and

optimization process taking responsibility for success turning them into reality —
outsourcing with vast change experience every day
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Selection of awards 2025

brand eins F.A.Z. Institut

Forbes Lunendonk
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Industry recognitions

4flow: A Notable Vendor in the 2024 Gartner®
International Context:

for second year in a row

4flow: A Notable Vendor in the 2024 Gartner®
Europe Context:

for fourth year in a row

4flow: A Representative Vendor in the 2024
Gartner®
for third year in a row

Gartner, International Context:” Magic Gartner, Market Guide for
Quadrant for Transportation Management Supply Chain Network
Systems’, Oscar Sanchez Duran, Brock Johns, Design Tools, Vicky Forman,
March 27, 2024. Pia Orup Lund, February
Gartner, Europe Context: Magic Quadrant for 15, 2024

Transportation Management Systems’, Oscar

Sanchez Duran, Brock Johns, March 27, 2024.

4flow: A Representative Vendor in the
2024 Gartner®

for fifth year in a row

4flow: A Sample Vendor in the
2024 Gartner®

for fifth year in a row

Gartner, Market Guide for Supply Gartner, Hype Cycle for Supply
Chain Strategy, Planning Chain Execution

and Operations Consulting, Technologies, Dwight Klappich,
Michael Dominy, Simon Tunstall, Rishabh Narang,
November 25, 2024 June 27, 2024

4flow: A Representative Vendor
in the 2024 Gartner®

for second year in a row

by Forbes and Statista in 2024

Gartner, Market Guide for 4PLs,
Matthew Beckett, David Gonzalez,
November 20, 2024

GARTNER, MAGIC QUADRANT and HYPE CYCLE are registered trademarks of Gartner, Inc. and/or its affiliates and are used herein with permission. All rights reserved. Gartner does not endorse any vendor, product or service depicted in its
research publications, and does not advise technology users to select only those vendors with the highest ratings or other designation. Gartner research publications consist of the opinions of Gartner’s research organization and should not be
construed as statements of fact. Gartner disclaims all warranties, expressed or implied, with respect to this research, including any warranties of merchantability or fitness for a particular purpose.
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brand eins
Top consulting firms

2025

The German business magazine brand eins has
named 4flow as one of the best consulting firms in six
categories: Procurement & Supply Chain
Management, Automotive & Suppliers, Transportation,
Shipping and Logistics, Chemicals & Pharmaceuticals,

Machinery Manufacturing and Health Care

For over a decade, brand eins and Statista have
analyzed the German consulting market, honoring the
most highly recommended firms. We’re honored to
have been recognized every year since the rankings
began.

Internal



F.A.Z. Institut lists 4flow

among Germany’s best
consulting firms 2024

The F.A.Z. Institut has recognized 4flow in its study
“Germany’s best consulting firms 2024” in the
management consulting category. Part of the German
media group Frankfurter Allgemeine Zeitung, the F.A.Z.
Institut publishes market and media research.

—
More information here. ( ]_-|

Internal


https://www.4flow.com/newsroom/news/article/faz-institut-recognizes-4flow-among-germanys-best-consulting-firms-2024.html

Handelsblatt

4flow appears on the list of best consulting firms 2023,
published by the Handelsblatt Research Institute.

To perform the evaluation, a peer group of 15,700
consultants from 325 firms was identified and asked to
name the most renowned firms in their areas of
expertise.

More information (in German)

Internal
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https://www.handelsblatt.com/unternehmen/dienstleister/consulting-unternehmensberatungen-vollziehen-kulturwandel-zu-mehr-teilzeit-/29269246.html

Linendonk“-Liste 2025: Fiihrenc

| 2025 2024

VMlanagementberatungs-Unternehmen in Deutschland

Page 25
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Lunendonk lists
among Germany’s

4flow was named in the Linendonk® List 2025

, a ranking of the 20 top consulting agencies
with the majority of their share capital in Germany.

This list has been published annually by German
market research institute Linendonk & Hossenfelder for
over 30 years. This year, 67 management consulting
agencies active in Germany were evaluated.

More information



https://www.4flow.com/newsarticle/article/award-management-consulting-in-germany.html
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Forbes

The Full List

Subscribe to newsletters

PROFILE SPOTLIGHT « PROMOTED

WILESPO\'\,IGN‘ « PROMOTED Wl\.ESPOTuGHT%'QWP‘UYH'
Right Management Y VA Wood Mackenzie
VIEW MORE >

VIEW MORE > VIEW MORE >

SEARCH BY NAME Q SEARCH BY INDUSTRY

HEADQUARTERS

YEAR FOUNDED

CEO
New York, United States

2008

Andreas von Loehneysen
Berlin, Germany

10EQS
2000

Kai Althoff
Zurich, switzerland

4flow
2002

Bernhard Stadler
Chicago. United States

a-connect
2008

Loren Trimble
Tokyo, Japan

AArete
1981
Takahiro Yamada
Paris, France

ABeam Consulting
i 2014
Advisory Gilles Frappier
Abington Advise
2001
d Anil Kaul ——
Absolutdata -
1989
Julie spellman

Accenture
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Dover, United States

Internal

Forbes lists

Zﬁrbe§ and thg statistics portal Statista have included
. ow in the third edition of “FORBES — World’s Best

\ anagement Consulting Firms” in 2025. 4flow wa
listed in three categories: | :

The recognition is based on surveys of consulting
fherers anq customers. Firms must be active in at least
three regions to be considered. The list includes 27
industries and categories.

More information

\MFLDm


https://www.forbes.com/lists/worlds-best-management-consulting-firms/

Gartner Peer
Insights ™

4. 6 21 Ratings 470 Recognition
' & 6. 6.6 ¢ for

Reviews have been edited to account for errors and readability. Gartner and Peer Insights ™ are trademarks of
Gartner, Inc. and/or its affiliates. All rights reserved. Gartner Peer Insights content consists of the opinions of
individual end users based on their own experiences, and should not be construed as statements of fact, nor do they
represent the views of Gartner or its affiliates. Gartner does not endorse any vendor, product or service depicted in

this content nor makes any warranties, expressed or implied, with respect to this content, about its accuracy or H H H
completeness, including any warranties of merchantability or fitness for a particular purpose. More | nfo rmatlon (In Germa n )

Page 27 11/19/2025 © 4flow | public
Internal



https://www.4flow.com/gartner-review
https://www.4flow.com/gartner-review

N = 4flow awarded as
.

| Most Wanted Employer
i:i‘:‘.i“:,T:Z’;ZTJ;T‘Z?;‘;Z.Z‘Zi‘i:f“:ai.:4 2 0 2 5 by Z E IT an d

Transport costs

nsparent
Transportcosts 3
TR Road freight (nbound) Annual

g kununu

.r L ]
More information (in German) [ ]_-|

Page 28 11/19/2025 © 4flow | public

Internal


https://www.handelsblatt.com/unternehmen/dienstleister/consulting-unternehmensberatungen-vollziehen-kulturwandel-zu-mehr-teilzeit-/29269246.html

Gartner® Hype Cycle™
for Supply Chain
Execution and Logistics
Technologies

2025

More information (in German)
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Your supply chain solution

www.4flow.com | 4flow on LinkedIn m
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